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WEDNESDAY, FEBRUARY 12, 2025, 9:30 A.M.
WYANDOT COUNTY EMS BUILDING
401 N. WARPOLE ST. UPPER SANDUSKY, OH 43351
FCFC FULL COUNCIL MEETING MINUTES

1. Call to Order of the Wednesday, February 12, 2025, FCFC Full Council Meeting By: Eric
Landversicht, Chair at 9:31am

2. Introduction of Members and Guests:
Council Members in Attendance: Scott Moore, Kelli Owens, Eric Landversicht, Todd Dilley, Brad Batton,
Jason Fagan, Rose Robbins, Norma Williams, Tarence Brooks, Amiee Nye and Steve Kozel.
Council Members Not in Attendance: Amanda Compton, Chanda Groves, Kyle McColly, Audra Newland
and Nikki Distel.
Council Employees in Attendance: Greg Parker, Justin Swartz and Vanessa Krizek.
Guests: Candice Kimmel, April Gottfried, Krystina Auble, Megan Rowe, Jen Launder, Terri Ellis, Melody
Brinson, Stephanie Gordon, Vincent Donnersbach, Marcy Jett, Elizabeth Kline, Hadley Weimer, Olysse
Walter.

3. Approval of FCFC Consent Agenda
FCEC Full Council Meeting Minutes —December 11, 2024
Executive Committee Minutes — January 8, 2025
Financial Reports for November 2024, December 2024, January 2025
Motion to Approve the Consent Agenda and Minutes: Todd Dilley; 2nd: Brad Batton
All Ayes approve of the Consent Agenda.

4. Old Business

a. Review Shared Plan— Greg Parker
2023-2025 Shared Plan Completed — Service Coordination Mechanism Updated, Added Staff
Knowledge in OASCIS, Members in Committee’s - Health Alliance, Prevention Coalition, and
Community Council.
Will be working on the 2026-2028 Shared Plan soon that’s due in August. Will be adding Review of
the By Laws, reassessing some funding projects and ways to add In-Home Therapy and respite care.

b. Wyandot County Early Intervention Corrective Action Plan — Greg Parker
The FCFC is still under the EI CAP until June 30, 2025, though the CAP is on hold as we transition the
program. The FCFC will be transitioning the program to the Health Department completely by July 1,
2025. The CAP will not continue once the program has moved departments. The El program has
started receiving referrals from local doctors thanks to work being done by April and the team since
they've started.

5. New Business -
a. CY 2025 Appropriation Approval — Attachment 2025-0108-1 — Vanessa Krizek
As recommended by the Executive Committee January 8, 2025
Adjustments include Hospitalization calculation adjustments, Friday Fun Fest Pool Invoice, Client
Services for KFT Respite & SF/SC Budget and Increase to 8004 Salaries and Fringes to increase grant
spending.
Motion: Jason Fagan Second: Kelli Owens; Motion Carries with All Ayes
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b. SFY25 4SOSW Grant & Contract Approval for $20,000 with Mental Health & Recovery

Services Board of SOSW - Greg Parker

Continuation of SFY24, which is a four-county grant for mental and behavioral health assessments for
children in the county. Depending on the risk level we may be conducting a NOMS assessment, 50
that we can track the individuals' progress through the service coordination process.

Motion: Scott Moore Second: Kelli Owens Abstains: Rose Robbins; Motion Carries with All
Remaining Ayes

SFY26/27 Prevention Grant Approval with Mental Health & Recovery Services Board of
SOSW — Greg Parker

The MHRSB has changed the grant process to submit for 2 years at a time. The services will likely be
the same as SFY25 for both years for prevention services such as gambling, primary prevention, and
parenting classes.

Motion: Kelli Owens Second: Jason Fagan Abstains: Rose Robbins; Motion Carries with All Remaining

Ayes

6. FCFC Reporting

a.

Wraparound, Prevention and Mentoring Reports — Justin Swartz
Wraparound currently has 10 families.
Ram squad has 45-60 kids showing up. We are trying to set it up every week instead of every other
week, however, we still need volunteers for Wednesday’s.
Thank you to everyone that worked on the focus groups for Epiphany. Your help is much appreciated.
Early Intervention Report — Greg Parker
April Gottfried — EI has 13 kids, with 6 new referrals from Help Me Grow Home Visiting {HMG HV),
local doctor, parents. | have personally evaluated 4 kids so far. Learning how to perform an IEP next
week. Learned that once annual reviews are completed by Seneca County, the kids will come back to
Wyandot County to continue the case.
1. El Mid-Year report — Greg Parker
The reporting period is July 1, 2024 through December 31, 2024:
El received 37 referrals, most of which came from parents and PCSA, the remaining came from
various agencies, hospitals and physicians.
Eligibility — Number of children referred — 18; Children determined eligible for El — 10; Number
of evaluations completed — 11; Number for new referrals with a completed IFSP —7.
During this timeframe, FCFC had a part-time contract manager and between July-August had a
part-time El service coordinator.
El coordination services were contracted out to Seneca County in November 2024 for a short
term to help the Health Department transition to take over evaluations.
Services provided by the Wyandot County Board of DD include Occupational therapy, Physical
therapy and Speech therapy. We have contracted with Westcon and Clearwater COG’s to
provide evaluations assessments.
Compliance — 45-day timeline is 75%; Notification of LEA & SEA is 100%.
FCFC Report — Greg Parker
We applied for and received approval for Shared Plan Incentive Funding for around $16,000. There
are some key things that need to be addressed in the Shared Plan because of the funding that the
committee can work on. Some key factors that can be focused on include addressing: Substance use
prevention programming, infant vitality, trauma informed care, family and youth voice, services and
support for multi-system youth.

7. Community Reports

a.

Mental Health and Recovery Services Board — Rose Robbins

The board received a bipartisan grant to create a comprehensive mental health preparedness pian.
The current award is $48,848.42. Will be working with First Responders and other community
partners to prepare the plan. The final Behavioral Health Disaster Preparedness Plan will be on the
MHRSB website by the end of the grant year which is September 29, 2025.

Job & Family Services — Jason Fagan

Busy season is coming up for our Comprehensive Case Management and Employment Program
(CCMEP) will be 14-21-year-old recruiting for employment.

22 counties have a rep in office for unemployment — Wyandot County’s office day is Thursday. There
has been an increase in unemployment claims.
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Watching federal funding in DC to see if there will be any changes affecting JFS. Gov. DeWine’s
preliminary budget is showing an increase in funding.
Megan Rowe — Foster Care Treatment Collaborative with Wyandot, Seneca, Sandusky, Ottawa,
Hancock, Huron and Wood county’s goal is find and license treatment foster care homes in our areas.
The Northwest Ohio Fellowship Program recruits’ students for paid internships. Hope is to boost the
workforce, especially within children’s services, where turnover is high. It gives students an
opportunity to work within a field they may not know they would have an interest and gain valuable
skills while in school.

¢. Health Department —- Kelli Owens
Also currently watching the federal funding closely
Candice Kimmel — Have 3 harm reduction vending machines around the county stocked with Covid
tests, Narcan, Deterra bags, and safe sex kits. Looking into a way to provide poverty period kits as
well.
Walk-in Wednesday clinic for Flu & Covid shots
Community Youth Tabacco Group to prevent the use of tobacco in youth.
Krystina Auble — WIC caseload is currently 377.

d. Preschool Head Start — Amiee Nye
Re-enrollment started for current students and will begin outside enroliment soon.

e. Other Community Reports
Parent & Youth Ambassador — Marcy Jett — Have a Play group/Prent Support group for Parents and
children aged 0-3 years olds held in Lima.
Open Door Resources — Scott Moore — 211 is now available in Wyandot County for any service needs
and will connect to a live operator 24/7. United Way is the resource for the 211 networks if you want
your agency included within the 211 resources.
WyandotHelps.org magnets, trifolds and window clings are available at the Health Department.
Harbor - Stephanie Gordon — Ohio Rise received 4 new referrals in January and February —1in-
patient and 3 from CPS. Currently serving 14 children under Tier 2 care coordination.
Parent peer support is currently at capacity in Wyandot County. We will continue to take referrals,
and as cases are completed spots will be filled.
Charlie Health — Hadley Weimer — Have an Intensive Child Health program. Recently, | have received
referrals from Wyandot Hospital lately.
Board of DD — Todd Dilley — March is DD Awareness montbh; this year’s theme is “Superhero’s -
Ordinary People with Extraordinary Abilities”
Parent Rep — Norma Williams — Trinity is preparing for the Special Needs Prom “Celebration of
Miracles” that will be held on May 9

8. Brief Announcements
a. Other Announcements or Business —
9. Adjournment -
Meeting Adjourned at 10:30am by Eric Landversicht, Chair

Next Meeting Scheduled: April 9, 2025, at 9:30 A.M.
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Minutes Prepdred By: Vanessa Krizek
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